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SR-820 Pines BSR-820 Pines Blvd. 319 13-Jan-11 27-Nov-11 0% 0

Project WideProject Wide 319 13-Jan-11 27-Nov-11 0% 0

A100 Pre-construction Submittals 30 13-Jan-11 11-Feb-11 0% 2

A104 Procurement Time for Signs 45 13-Jan-11 26-Feb-11 0% 235

A108 Shop Drawing Submittals 30 13-Jan-11 11-Feb-11 0% 60

A116 Start Project 0 12-Feb-11 0% 2

A120 MOT 289 12-Feb-11 27-Nov-11 0% 0

A122 Erosion Control 289 12-Feb-11 27-Nov-11 0% 0

A124 Project Duration (Calendar Days) 289 12-Feb-11 27-Nov-11 0% 0

Phase 1-APhase 1-A 137 14-Feb-11 30-Jun-11 0% 0

P101 MOT (Installation) 3 14-Feb-11 16-Feb-11 0% 0

P102 Mobilization 3 17-Feb-11 21-Feb-11 0% 0

P103 Clearing & Grubbing 8 22-Feb-11 03-Mar-11 0% 0

DrainageDrainage 66 22-Feb-11 28-Apr-11 0% 4

P120 Construct S-1 @ Sta 68+80 Rt 2 22-Feb-11 23-Feb-11 0% 36

P122 Construct S-2 @ Sta 70+83 Rt 2 24-Feb-11 25-Feb-11 0% 36

P124 Construct S-3 @ Sta 88+68 Rt 2 15-Apr-11 18-Apr-11 0% 2

P126 Construct S-4 @ Sta 89+71 Rt 2 19-Apr-11 20-Apr-11 0% 2

P128 Construct S-5 @ Sta 92+04 Rt 2 21-Apr-11 22-Apr-11 0% 2

P130 Construct S-6 @ Sta 93+89 Rt 2 25-Apr-11 26-Apr-11 0% 2

P132 Construct S-7 @ Sta 102+23 Lt 2 27-Apr-11 28-Apr-11 0% 2

UtilitiesUtilities 1 04-Mar-11 04-Mar-11 0% 82

City of PembCity of Pembroke Pines 1 04-Mar-11 04-Mar-11 0% 82

P105 Adjust Water Valve @ 108+27 Rt 1 04-Mar-11 04-Mar-11 0% 58

P105.5 Adjust Water Valve @ 108+32 Rt 1 04-Mar-11 04-Mar-11 0% 58

P105.6 Adjust Water Valve @ 108+44 Rt 1 04-Mar-11 04-Mar-11 0% 29

RoadwayRoadway 137 14-Feb-11 30-Jun-11 0% 0

P108.5 Regrade Eastbound Swale (65+31 to 70+74 Rt) 10 04-Mar-11 17-Mar-11 0% 0

P109 Place Base for Widening (65+31 to 70+74 Rt) 7 18-Mar-11 28-Mar-11 0% 14

P110 Place Asphalt for  W idening & Shoulder (65+ 31 to 70+74 R 6 29-Mar-11 05-Apr-11 0% 14

P110.5 Regrade Eastbound Swale (78+89 to 83+64 Rt) 10 18-Mar-11 31-Mar-11 0% 0

P111 Place Base for Widening (78+99 to 83+64 Rt) 7 01-Apr-11 11-Apr-11 0% 10

P112 Place Asphalt for  W idening & Shoulder (78+ 99 to 83+64 R 7 12-Apr-11 20-Apr-11 0% 10

P112.5 Regrade Eastbound Swale (85+41 to 89+18 Rt) 10 01-Apr-11 14-Apr-11 0% 0

P113 Place Base for Widening (85+41 to 89+18 Rt) 6 15-Apr-11 22-Apr-11 0% 8

P114 Place Asphalt for  W idening & Shoulder (85+ 41 to 89+18 R 6 25-Apr-11 02-May-11 0% 8

P114.5 Regrade Eastbound Swale (103+07 111+01 Rt) 12 15-Apr-11 02-May-11 0% 0

P115 Place Base for Widening (92+21 to 109+92 Rt) 8 03-May-11 12-May-11 0% 0

P116 Place Asphalt for  W idening & Shoulder (92+ 21 to 109+92 7 13-May-11 23-May-11 0% 0

P117 NO WORK From Sta 44+00 to 57+20 (October 1 to May 91 14-Feb-11 15-May-11 0% 8

P118 Regrade Eastbound Swale (47+00 to 57+23 Rt) 12 24-May-11 09-Jun-11 0% 0

P119 Place Base for Widening (52+15 to 57+23 Rt) 8 10-Jun-11 21-Jun-11 0% 0

P119.2 Place Asphalt for  W idening & Shoulder (52+ 15 to 57+23 R 7 22-Jun-11 30-Jun-11 0% 0

ConcreteConcrete 36 16-May-11 20-Jun-11 0% 10
P140 Construct Curb & Gutter Rt 10 16-May-11 27-May-11 0% 8

P142 Construct Sidewalk (45+39 to 57+14 Rt) 10 31-May-11 13-Jun-11 0% 8

P143 Construct Sidewalk at intersections Rt 5 14-Jun-11 20-Jun-11 0% 8

LandscapeLandscape 18 16-May-11 02-Jun-11 0% 28
P146 Install Irrigation 5 16-May-11 20-May-11 0% 20

P148 Place Landscape 8 23-May-11 02-Jun-11 0% 20

LightingLighting 3 16-May-11 18-May-11 0% 43

P150 Install Pull Boxes 3 16-May-11 18-May-11 0% 30

Phase 1-BPhase 1-B 152 29-Apr-11 27-Sep-11 0% 8

P202 Clearing & Grubbing 4 01-Jul-11 07-Jul-11 0% 0

DrainageDrainage 6 29-Apr-11 04-May-11 0% 64

P210 Construct S-8 @ Sta 102+18 Lt 2 29-Apr-11 02-May-11 0% 44

P212 Construct S-9 @ Sta 102+18 Lt 2 03-May-11 04-May-11 0% 44

UtilitiesUtilities 7 08-Jul-11 14-Jul-11 0% 63

TECO GasTECO Gas 7 08-Jul-11 14-Jul-11 0% 63
P214 6-inch PL 108+36 to 108+56 LT 5 08-Jul-11 14-Jul-11 0% 44

P215 6-inch PL 109+84 to 109+99 LT 5 08-Jul-11 14-Jul-11 0% 44

RoadwayRoadway 82 08-Jul-11 27-Sep-11 0% 0

P216 Regrade Westbound Swale (37+35 to 50+24 Lt) 12 08-Jul-11 25-Jul-11 0% 0

P217 Place Base for Widening (37+35 to 50+24 Lt) 8 26-Jul-11 04-Aug-11 0% 14

P218 Place Asphalt for  W idening & Shoulder (37+ 35 to 50+24 L 7 05-Aug-11 15-Aug-11 0% 14

P218.5 Regrade Westbound Swale (55+39 to 62+99 Lt) 11 26-Jul-11 09-Aug-11 0% 0

P219 Place Base for Widening (55+50 to 62+99 Lt) 6 10-Aug-11 17-Aug-11 0% 12

P220 Place Asphalt for  W idening & Shoulder (55+ 50 to 62+99  5 18-Aug-11 24-Aug-11 0% 12

P220.5 Regrade Westbound Swale (82+18 to 87+78 Lt) 11 10-Aug-11 24-Aug-11 0% 0

P221 Place Base for Widening (82+18 to 87+78 Lt) 6 25-Aug-11 01-Sep-11 0% 4

P222 Place Asphalt for  W idening & Shoulder (82+ 18 to 87+78 L 5 02-Sep-11 09-Sep-11 0% 6

P222.5 Regrade Westbound Swale (108+11 to 114+94 Lt) 10 25-Aug-11 08-Sep-11 0% 0
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27-Nov-11, SR-8

27-Nov-11, Proje

Pre-construction Submittals

Procurement Time for Signs

Shop Drawing Submittals

Start Project

MOT

Erosion Control

Project Duration

30-Jun-11, Phase 1-A

MOT (Installation)

Mobilization

Clearing & Grubbing

28-Apr-11, Drainage

Construct S-1 @ Sta 68+80 Rt

Construct S-2 @ Sta 70+83 Rt

Construct S-3 @ Sta 88+68 Rt

Construct S-4 @ Sta 89+71 Rt

Construct S-5 @ Sta 92+04 Rt

Construct S-6 @ Sta 93+89 Rt

Construct S-7 @ Sta 102+23 Lt

04-Mar-11, Utilit ies
04-Mar-11, City  of Pembroke Pines

Adjust Water Valve @ 108+27 Rt

Adjust Water Valve @ 108+32 Rt

Adjust Water Valve @ 108+44 Rt

30-Jun-11, Roadway

Regrade Eastbound Swale (65+31 to 70+74 Rt)

Place Base for Widening (65+31 to 70+74 Rt)

Place Asphalt for  W idening & Shoulder (65+31 to 70+74 Rt)

Regrade Eastbound Swale (78+89 to 83+64 Rt)

Place Base for Widening (78+99 to 83+64 Rt)

Place Asphalt for  W idening & Shoulder (78+ 99 to 83+64 Rt)

Regrade Eastbound Swale (85+41 to 89+18 Rt)

Place Base for Widening (85+41 to 89+18 Rt)

Place Asphalt for  W idening & Shoulder (85+ 41 to 89+18 Rt)

Regrade Eastbound Swale (103+07 111+01 Rt)

Place Base for Widening (92+21 to 109+92 Rt)

Place Asphalt for  W idening & Shoulder (92+ 21 to 109+92 R t)

NO WORK From Sta 44+00 to 57+20 (October 1 to May 15)

Regrade Eastbound Swale (47+00 to 57+23 Rt)

Place Base for Widening (52+15 to 57+23 Rt)

Place Asphalt for  Widening & Shoulder (52+15 to 57+23 Rt)

20-Jun-11, Concrete

Construct Curb & Gutter Rt

Construct Sidewalk (45+39 to 57+14 Rt)

Construct Sidewalk at intersections Rt

02-Jun-11, Lands cape

Install Irrigation

Place Landscape

18-May-11, Lighting

Install Pull Boxes

27-Sep-11, Phase 1-B

Clearing & Grubbing

04-May-11,  Drainage

Construct S-8 @ Sta 102+18 Lt

Construct S-9 @ Sta 102+18 Lt

14-Jul-11, Utilit ies

14-Jul-11, TECO Gas

6-inch PL 108+36 to 108+56 LT

6-inch PL 109+84 to 109+99 LT

27-Sep-11, Roadway

Regrade Westbound Swale (37+35 to 50+24 Lt)

Place Base for Widening (37+35 to 50+24 Lt)

Place Asphalt for  Widening & Shoulder (37+35 to 50+24 Lt)

Regrade Westbound Swale (55+39 to 62+99 Lt)

Place Base for Widening (55+50 to 62+99 Lt)

Place Asphalt for  Widening & Shoulder (55+50 to 62+99  Lt)

Regrade Westbound Swale (82+18 to 87+78 Lt)

Place Base for Widening (82+18 to 87+78 Lt)

Place Asphalt for  W idening & Shoulder (82+ 18 to 87+78 Lt)

Regrade Westbound Swale (108+11 to 114+94 Lt)
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Weekley Asphalt Paving

Project # 421657-1-52-01
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P223 Place Base for Widening (108+11 to 114+85 Lt) 7 09-Sep-11 19-Sep-11 0% 0

P224 Place Asphalt for  W idening & Shoulder (108+11 to 114+85 6 20-Sep-11 27-Sep-11 0% 0

ConcreteConcrete 54 05-Aug-11 27-Sep-11 0% 0

P226 Construct Curb  & Gutter LT (as needed) 37 05-Aug-11 27-Sep-11 0% 0

P228 Construct Sidewalk LT (as needed) 37 05-Aug-11 27-Sep-11 0% 0

LightingLighting 5 09-Sep-11 13-Sep-11 0% 22

P229 Install Pull Boxes 3 09-Sep-11 13-Sep-11 0% 16

Phase 2-APhase 2-A 42 25-Aug-11 05-Oct-11 0% 35

RoadwayRoadway 42 25-Aug-11 05-Oct-11 0% 0

P230 Mill & Resurface EB & WB (Sta 44+00 to 57+20) 2 25-Aug-11 26-Aug-11 0% 19

P230.5 Place Friction EB & WB (Sta 44+00 to 57+20) 2 29-Aug-11 30-Aug-11 0% 19

P231 Mill & Reurface EB 3 28-Sep-11 30-Sep-11 0% 0

P232 Place Friction EB 3 03-Oct-11 05-Oct-11 0% 0

Signs & Pav. MSigns & Pav. Markings 38 29-Aug-11 05-Oct-11 0% 35

P233 Place Temp Pav. Markings EB (Sta 44+00 to 57+20) 2 29-Aug-11 30-Aug-11 0% 22

P234 Place Temp Pav. Markings EB 3 03-Oct-11 05-Oct-11 0% 0

P235 Place Signs EB 10 31-Aug-11 14-Sep-11 0% 35

P236 Remove Existing Signs EB 5 15-Sep-11 21-Sep-11 0% 35

Phase 2-BPhase 2-B 14 06-Oct-11 19-Oct-11 0% 2

RoadwayRoadway 14 06-Oct-11 19-Oct-11 0% 2

P240 Mill & Resurface WB 5 06-Oct-11 12-Oct-11 0% 0

P242 Place Friction WB 5 13-Oct-11 19-Oct-11 0% 2

Signs & Pav. MSigns & Pav. Markings 7 13-Oct-11 19-Oct-11 0% 2
P244 Place Temp. Pav. Markings W B 5 13-Oct-11 19-Oct-11 0% 2

Phase 3-APhase 3-A 14 13-Oct-11 26-Oct-11 0% 2

RoadwayRoadway 14 13-Oct-11 26-Oct-11 0% 2

P260 Mill & Resurface Northside of EB 5 13-Oct-11 19-Oct-11 0% 0

P262 Place Friction Northside of EB 5 20-Oct-11 26-Oct-11 0% 2

Pavement MarkPavement Markings 7 20-Oct-11 26-Oct-11 0% 2

P264 Place Temp. Pav. Markings EB 5 20-Oct-11 26-Oct-11 0% 2

Phase 3-BPhase 3-B 16 20-Oct-11 04-Nov-11 0% 0

RoadwayRoadway 16 20-Oct-11 04-Nov-11 0% 0

P266 Mill & Resurface Southside of WB 7 20-Oct-11 28-Oct-11 0% 0

P268 Place Friction Southside of WB 5 31-Oct-11 04-Nov-11 0% 0

Pavement MarkPavement Markings 5 31-Oct-11 04-Nov-11 0% 0

P270 Place Temp. Pav. Markings W B 5 31-Oct-11 04-Nov-11 0% 0

Phase 4Phase 4 28 31-Oct-11 27-Nov-11 0% 0

P300 Punchlist 10 31-Oct-11 11-Nov-11 0% 8

P304 Finish Project 0 27-Nov-11 0% 0

Pavement MarkPavement Markings 13 15-Nov-11 27-Nov-11 0% 0

P302 Place Final Pavement Markings EB 3 15-Nov-11 17-Nov-11 0% 4

P306 Place Final Pavement Markings WB 4 24-Nov-11 27-Nov-11 0% 0
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Place Base for Widening (108+11 to 114+85 Lt)

Place Asphalt for  Widening & Shoulder (108+11 to 114+85 Lt)

27-Sep-11, Concrete

Construct Curb  & Gutter LT (as needed)

Construct Sidewalk LT (as needed)

13-Sep-11, Lighting

Install Pull Boxes

05-Oct-11, Phas e 2-A

05-Oct-11, Roadway
Mill & Resurface EB & WB (Sta 44+00 to 57+20)

Place Friction EB & WB (Sta 44+00 to 57+20)

Mill & Reurface EB

Place Friction EB

05-Oct-11, Signs & Pav. Markings

Place Temp Pav. Markings EB (Sta 44+00 to 57+20)

Place Temp Pav.  Markings EB

Place Signs EB

Remove Existing Signs EB

19-Oct-11, Phase 2-B

19-Oct-11, Roadway

Mill & Resurface WB

Place Friction WB

19-Oct-11, Signs & Pav. Markings

Place Temp. Pav. Markings WB

26-Oct-11, Phas e 3-A

26-Oct-11, Roadway

Mill & Resurface Northside of EB

Place Friction Northside of EB

26-Oct-11, Pavement Markings

Place Temp. Pav. Markings EB

04-Nov-11, Phas e 3-B

04-Nov-11, Roadway
Mill & Resurface Southside of WB

Place Friction Southside of WB

04-Nov-11, Pavement Markings

Place Temp. Pav. Markings W B

27-Nov-11, Phas

Punchlist

Finish Project

27-Nov-11, Pave
Place Final Pavement Mark

Place Final Pave

Activities P230, P230.5, and
P 233 must finish before 
October 1, 2011. A 
constraint has been added.
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